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EVERYDAY LEADERSHIP

Leadership for the Whole Team

Achieving
Excellence

During this workshop, team
members learn to respond to
the changing nature of work
and how to rethink their role at
the company.

They learn to focus on outcomes
and results, look for new ways to
improve the business, and make
deep connections with
customers and colleagues.

By following the workshop
principles, any team member
can develop their everyday
leadership skills.

Workshop Agenda

e Changing World of Work
¢ Everyday Leadership

® Take 100% Responsibility
¢ Create Value

* Make Connections

e Creativity and Innovation

® Be Courageous

With all the programs out there, we
have found Monte Lewis to be an
engaging presenter as well as
providing relevant material that is
easily integrated into our specific
marketplace. Our participants give
him very high ratings. | highly
recommend that you attend one of
his programs - you will be
extremely happy that you did.

Bill Baltzersen, HVAC Wholesaler

Build A Winning Team

Every individual has a unique set of experiences
and talents that can help their company grow and
prosper. The success of the company is largely based on
its ability to identify, capture and utilize the talents of
everyone on the team. Many people think that
leadership is the domain of a few, such as those who
hold positions of authority. Upon closer inspection,
leadership is more about relationships than hierarchical
position.

In the world of work, relational leadership
emerges at all levels and in all activities. It does not
matter what your position, background or current role
is—you are a leader. In any situation, you can take
responsibility.

Sometimes, leadership is simply doing the
ordinary in extraordinary ways. You do not need to wait
or to be told. What you do matters. What you do (or
don’t do) influences others. Make no excuses. You are
important, and your work is of consequence.
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